Introduction to the MCE at

Meiller Aufzugtiiren

Meiller Aufzugtiiren is about to strike a new path in its
sales and marketing with the launch of the MCE. Users
and customers alike are highly impressed with the for-
ward-looking new digital quotation system. Read on
to find out more about the successful launch of the
new quotation software.

It was a long and laborious process, but the “Meiller
Configuration Engine”, or MCE for short, has now finally
gone live at Meiller Aufzugtiiren. After 1.5 years in deve-
loping the concept and around 2 years spent on preli-
minary activities, the first phase of the project has now
been completed successfully, enabling our sales and
marketing staff working in offer management to access
all existing SAP variant configurators for each indivi-
dual product and to use them effectively when compi-
ling a quote. The concept development and implemen-
tation of the MCE project was greatly influenced by the
workshops for employees from the sales and IT depart-
ments as well as by our long-term partner 4-Process
from Passau, who, as our SAP service provider, played
a key role in the process. Hand in Hand with the MCE as
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Quote layout



a quote environment goes the SAP CRM (customer re-
lationship management), the ‘Sales Cloud’. This system
software with its extensive features is now also newly
installed at the sales team and forms the basis for quo-
tation management and the embedded MCE user envi-
ronment.

Since the extensive test phase and a ‘soft’ go live invol-
ving all sales personnel in the internal sales team, more
than 6000 quotes have beenissued since the end of Au-
gust 2000 using the new offer configurator. These were
then sent on their way to the customer in a new and at-
tractive layout.

The verdict is highly positive and the advantages of the
concept are self-evident. While in the past there we-
re several stylistic and, above all, system-based incon-
sistencies between quote preparation and order entry,
now all quotes can be issued consistently with a single
tool. The clearly laid out interface guides the user step
by step through the quote issuing process. The directre-
al-time comparison with the SAP configurators ensures

a virtually fault-free draft. When an order is received,
the MCE quotes are converted into a SAP order in a fast
and simple process before shortly afterwards being sent
on to the order logistics department for further proces-
sing. This saves an enormous amount of time when ma-
king the order entry. Other elements of the quote, such
as price determination taking all conditions into ac-
count are integrated in the system. Thus the new quo-
te process is rounded off by an automatic price calcu-
lation tool.

Further steps towards expansion are planned and are
already being worked on. In the second implementation
phase of the MCE concept, it is foreseen that the confi-
gurator will be made available online. After due authen-
tication, our customers will then be able to use the MCE
as a direct price calculation, enquiry and planning ap-
plication. We look forward to seeing how the MCE con-
tinues to develop.

Meiller Aufzugtiiren GmbH,
D-80997 Miinchen






